Right Hon. Reginald McKenna
when  this  was  weathered  became convinced that great  as the financial anxieties of the War must •    continue   to   be,   other   problems   even  more  vital awaited both his daring resources and his driving-power.
I                       Mr. McKenna held the office of Chancellor of the
\                 Exchequer   until   the   first   Coalition   Government,
/|      '           over  which  Mr.  Asquith  presided,   fell  in inextin-
guishable ruin. To that ruin he made perhaps no inconsiderable contribution. The relations between himself and Mr. Lloyd George, never good, had grown worse ; a»d he was convinced that Mr. Lloyd George could not form a Government; and that if he succeeded in doing so it must be short-lived. His influence over Mr. Asquith at this time was very great; and I have never been able to resist the conclusion that it was resolutely used to persuade Mr. Asquith that by declining accommodation he must after a very short interval re-assume office upon his own*terms. This calculation, like so many others in the incalculable political temperature of the war, failed; and neither Mr. Asquith nor Mr. McKenna has ever held office since.
Mr. McKenna brought to the discharge of his difficult duties all the qualities which his history would have prepared us to expect. He proved himself acute, very accurate, very thorough, and very resourceful. But I sometimes doubt whether he ever quite realised that in modern conditions, for whatever other cause wars are lost, they are seldom lost by financial stringency alone. I doubt, for instance, whether he fully realised how boundless at the moment, if a Minister of Finance shut his ears to the gravity of the post-war reaction, were the re-
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